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BIG NICK’S                                                                                                                
Business Background, History and Industry Overview
	Big Nick’s was established in May 2015 by Nicholas “Big Nick” Harden. It all started when Nick, his mother and cousin were delivering plates from their house to different locations in the City. After some time selling plates, he decided to open his new restaurant as a family-owned and operated business. Nick and his wife came up with the menu, started with the foods they have been cooking and gradually grew from there. He was inspired to start the business because he always wanted to be his own boss. He not only comes from a family full of cooks but also full of entrepreneurs, his dad was. His dad was a cook and thus had a lot of down-town creole recipes. The family was just a long line of good cooking and that is how he got passionate about cooking.  He was also inspired by the love he has for the people, good food and music. Nick also started the business because there was a need for soul food in Valdosta. He saw his current location after driving up and down Baytree road. He went past it many times before finally deciding that it was the spot he wanted. The restaurant is located at 904 Baytree Road, Valdosta. He chose the location because Baytree is rapidly growing and popping. He also chose the place because it is near school and a mall which makes it a suitable place for locals. The place also used to be a Mexican restaurant. 
Big Nick’s customers are a wide range of people from all over the town. Everybody and anybody is a Big Nicks customer, ranging from people with both blue and white-collar jobs, black or white people, even young and old people. Everybody loves food and that is why he decided to open the restaurant. The restaurant serves a variety of foods which include; barbecues, chicken, ribs, pulled pork and sausage. Then they have soul food, ranging from macaroni and cheese, dirty rice, collard greens, green beans, gator chops among other several soul foods. The restraint business is very competitive. Big Nick’s faces competition from various restaurants like Mom and Dad’s, 306 North, Steel Magnolias, Texas Roadhouse among other big restaurants. The industry started many years ago and over the years, it is evident that it is growing. More people are investing in the business out of passion, love for the people and food as well as for money. Despite stiff competition, the industry is gaining stability. Some restaurants, however, are shrinking due to the competition. They are being pushed out of the industry because if the products and services do not meet their clients' needs and expectations, the clients will never come back or even give a bad review about the place. Every restaurant is under pressure to improve the quality of products and services they deliver to ensure they not only attract more customers but also be able to retain them. 
	Nick views the business as a spot where the community have to stop by, that spot that the people where the community knows it can get some really good food. It is a place where they get to cook as a family and serve people food that is beyond their expectations. They have competitors are the local restaurants in the area. Jessie’s Restaurant and Catering, the Salty Snapper and Flavor of Flames BBQ (Quitman) are some of their competitors. They were among the participants during the Inaugural Southern Soul macaroni and cheese cook-off competition. Nick won the competition and received the Foodie Award and their competitor's restaurant Mikki Hudson of Jessie's Restaurant and Catering won the People’s Choice award. Nick believes that despite the competition, they are still the best at what they do. They differentiate themselves from their competitors by doing what they do best, living up to their customers’ expectations if not more. 
One of the strengths of Big Nick's is that it is family-oriented and is strong as well as experienced in cooking. As a family, they are strong together and can stick together to ensure the success of the family business. The business is also tied to the community in terms of the partnership. It also has all the support it needs for a business to thrive as well as the fact that it is a catering business. The community loves its cooking.  Even though the business has strengths, just like any other business it also has some weaknesses. The first weakness is that the food business is growing fast and it is a challenge to keep up with the growth. The business also takes up too many projects. Delegation and saying yes too much are also the weaknesses of this business. Nick, as a cook and an entrepreneur, has plans for growth and expansion. He plans to open more restaurants in other areas soon. Tilton, Thornsoville and Tahollese are some of the areas that he plans to open other restaurants. He also wants to add a bar and extend hours once he acquires a liquor license. The business also faces a few obstacles which include labour. Having a good pool of employees is difficult. The business is growing and it needs more employees apart from the family members that work there and getting good and trustworthy employees is a challenge. He also did not take loans to fund the business thus there is limited funding for expansion and start-up other businesses. Making investments is also another obstacle the business faces.	 
	The business is run by Nick’s family. He works in the restaurant with his wife, mother-in-law and father-in-law. They all work in different sections of the restaurant. It operates daily, from Tuesday to Sunday. From Tuesday to Thursday, it is open from 11 am to 9.30 pm, Friday and Saturday, it is open from 11 am until 11.30 pm and Sunday it operates from noon to 5.30 pm. Orders can be made online using their website. Big Nick's approach to marketing and getting customers as well as generating sales include; using various social media platforms including Facebook, Instagram and Twitter. Nick also promotes his business on radio, tv, newspapers, as well as on billboards. He also puts up flyers, club promoters and visual posts frequently. Its competition is stiff because the food industry is growing very fast. They have to put strategies to ensure they stay afloat in the industry and expand to reach their desired goals.  
SWOT analysis for this business is vital because if the owners do not know their strengths and weaknesses, opportunities and threats they face, the business may suffer despite offering the best services and serving the best food. This analysis was based on the information the owner of Big Nicks provided as well as my assessment based on my investigation into the business. Big Nicks can take advantage of the strengths it has to ensure it is above its competitors. They have a strong recognition of their brand in Baytree road. The community knows that it is a place where they can get really good food. Cheap labour and dedication towards the business because it is a family business. The business is also manageable and easily run. Unlike their competitors, the restaurant being a family business, they have a trust advantage over them. They have a good pool of employees you can trust no matter what. They work together in harmony because they share the same agenda and goals. Being a family restaurant, the employees work out of passion, unlike their competitors who probably just work to get paid and pay their bills. It also characterized by the best working and social atmosphere. Valuable reputations, unity between the management and shareholders as well as continuity of the business are also strengths of a family business. The restaurant also has weaknesses that may be brought about by the fact that it is a family business. There could be a poor discipline of profits. It can also be characterized by stagnation in terms of marketing as well as excessive nepotism. There can also be difficulty in the conversion of shareholding into cash. There could also be strategic, structural and system’s problems. The opportunities they could be having over their competitors include social sensitivity. The community may like the fact that it is a good restaurant and above all, it is run by a family. A family restaurant is bound to have the loyalty of the staff. They also face threats such as financial needs for development and maintain the cash flow. The coexistence of the family and non-family members is also a vital opportunity for the business. The business may also face a problem when it comes to accessing credit from any financial institution. The restaurant being a family business, there may be confusing property with capacity or even confusing contractual ties with emotional bonds. This may be a very dangerous threat to the business. The business may also fail to follow the market laws or adjust to changes in regulations thus find themselves having problems with the authorities. As the business grows, it is also facing a threat of new competitors. A family business has its cons and pros just like any other business. They can, however, exploit them to have an advantage over their competitors.  
Recommendations and Conclusion
For Big Nicks to experience and enjoy financial success the SWOT analysis must and should be analyzed on the perspective of dealing with the weakness and threats. As well as making the strengths stronger and taking all the available opportunities and transferring them into the financial success of the company in general. The first recommendation is to use as many social media platforms as possible to advertise Big Nicks. This will help them maintain their strong brand in Baytree road as well as other areas and make it known to those who have not heard of it yet. Advertising comes with its advantages, as the young and most people in the population have access to social media. Hence, Big Nicks should not only market itself on Facebook, Twitter and Instagram but also register the business on other platforms such as Yelp and write blogs about the business. 
Cheap labour is good in any business, but the major question is how effective is this labour. Family labour is good but in most of the cases, it is highly ineffective as they are sure they have employment security they can never be fired. So, to make it more interesting for them to work hard is to introduce rewards in the working environment. If they achieve a certain set goal in the area that one works, he or she gets a reward. This way they will work harder than before for the principle of reciprocity to work effectively.  To tackle this, there should be an account set aside in a certain bank, where they agree on saving on it and the money in this account can and will be used as security for acquiring credit. Or use the money to buy an asset they can jointly accept to use it as the family asset to acquire reasonable loans with a proper plan for repayment. The last and not least is adhering to the laws and rules of the land. That is play by the rules of the governing government and follow every law to the latter. Which include the payment of taxes and avoiding illegal practices such as money laundering. If the Big Nicks take these precautions and make the changes then definitely, they will be a step ahead of their competitors and have financial success. 
In conclusion, Big Nicks is a great business and if it keeps delivering the quality services and food to its clients it will grow greatly. It started small but it is rapidly growing. They prepare real good food that even the community recognizes as a good spot for good food. Working as a family is a priceless opportunity and facing competition and challenges is what will push it to the business next level. Being able to point out its strengths and weaknesses as well as opportunities and threats is very important. The business can measure its progress, understand their obstacles and put strategies in place to ensure they do not become irrelevant in the market. Marketing strategies also greatly determine the success of a business. This is the 4th year Big Nicks is in business and their numbers of customers have increased over the years. Before opening any new business, business owners should conduct intensive research, find a market and market themselves. If people do not know your business, they will not stay open. The business owners should market themselves by going to functions and events. Finally, being an entrepreneur, one needs to be innovative and patient, be able to know your market and what exactly are your customer’s expectations and how to meet those expectations if not surpassing them.





Interview Questions
1. What motivated/inspired you to start the business
2. What approach did you use to start your business?
3. Why did you place the business in this area?
4. What is your target audience?
5. What marketing or sales approach you use to generate business?
6. What are some of the strengths and weaknesses of the business?
7. What are your plans for future growth and expansion?
8. Any obstacles or barriers the business faces?
9. Has your customer population increased or decreased since opening the business?

	




